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QC/AT TOI LU HOA KHD, TIET KIEM THII GIAN VA GIAM CHI PHI...

Vat tu thudng chiém ty 1€ 16n trong chi phi dau tu & cac cong ty san xudt, dau khi, nang lugng. C6 nhiéu kha nang dé cat giam
chi phi kho va nang cao hiéu qué van hanh, tuy nhién cac cong ty lai gap khong it kho khdn khi thuc hién cong viéc nay. Thach
thic 16n nhat 1a lam thé nao dé chudn hoa dir liéu vat tu, lap danh muc, rit ngdn thai gian tim kiém va gidm ton kho.

Phan I6n cac cong ty déu phai déi mat véi cac van dé sau:

@

Tring ldp ma vét tu, dan dén chi phi ton kho cao

®

Ton kho du thirta hon nhu cau thuc su

Cdc cong ty trong linh vuc dau khi va
ndng lugng & Viét Nam thudng c6
Phu thudc vao nha san xuat doc quyén do vat tu khong theo quy muc tén kho lén dén 10,000,000 -
chuén va thudng chi dugc xac dinh nha vao ma clia nha san xudt 100,000,000 USD. Ma phéin I6n chi phi

Chi phi mua sdm cao do bi han ché théng tin vé nha cung cap va t6n kho ndm & cdc hang muc vat tu
thiéu canh tranh gid ca trong thau mua sdm chdm luu chuyén.

@

Khoé tim kiém vat tu va ldng phi thai gian tim kiém

@

@

Xac dinh ma vat tu sai dan dén cham tré trong viéc dét hang, lam
anh hudng dén cong tac van hanh va bao tri

Khé khan trong viéc chia sé théng tin gilta cac phong ban: Phong
mua hang, Kho, Van hanh va Bao tri

Né&u muc tiéu ctia doanh nghiép ban la:

J

Gidm chi phi Chuén hoa dt liéu & T6i uu hoa Tang cudng nén tang dir liéu
luu kho Lap danh muc vat tu viéc mua hang cho hé théng EAM/ERP

eCAT s& gitip ban dat duoc diéu dé va hon thé nita!

@CAT gilip cac t6 chic 6 tai san 16n thiét [ap mot nén tang tiéu chuan cho di liéu kho, quy trinh mua hang tét
nhat, d€ nang cao cong tac bdo tri, hiéu sudt van hanh va lgi nhuan.

QCAT t6i uu:
o Dirliéu vat tu dugc sdp xép theo cau tric, chinh xac va day dd, thong nhét trén toan hé thdng clia cong ty
o Kha ndng kiém sot & quan tri dir liéu
» Khéd ndng phan tich dé cai thién viéc quéan ly nha cung cap, quan ly kho, rti ro, chét lugng san pham va su
sdn sang cia tai san.




Tét ca cac phong ban déu duoc Igi ich tit e /7 :

Quan tri % Kho \%

Tang hiéu sudt Chudn héa md ta vat tu

Nang cao hiéu qua van hanh Chuén héa quy trinh tao ma

Gidm chi phi dau tu Hop nhét dit liéu kho

Gidm thiéu rdi ro Loai bod ma triing va tranh thiéu hut kho
Gidm thiéu ton kho du thira

Mua hang & Bdo tri

Theo hgp déng khung khéi lugng I6n Dam béo thiét bj lu6n san c6

Tranh mua hang sai ma vat tu Giadm thiéu thai gian ngling may ngoai ké hoach
Lgi thé dugc gidm gid nhiéu hon Chuan hoé dac ta ky thuat gidp viéc tim kiém ma
Nhiéu chon lua nha cung cép vat tu nhanh chéng va chinh xac

Theo tiéu chuan qudc té

Tinh nang ciia ecaT:

) @CAT la mot gidi phap 1ap danh muc vat tu kho, dugc tich hop hoan toan vao trong MAXIMO
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) Hoan toan tuong thich véi cac chiic ndng chudn clia MAXIMO nhu: Item Master, Companies, Inventory,
Classifications, Assets/Spare-part

HO trg nhiéu chiic nang trong qua trinh thuc hién chudn hoa vat tu theo tiéu chudn qudc té nhu: Tao mdi
vat tu, catalog tu dong, phan loai vat tu, kiém tra thong tin, tao ma code...

HO trg nhiéu loai Phan I6p, Template mau, Thu vién vat tu chuan.

Nhap/xuét béo céo trung 1ap, bdo cdo t6ng hop va t6i uu hda bao cdo danh sach vat tu va dinh kém hinh
anh file

HO trg Workflow dé quéan ly Quy trinh thuc hién chudn hda, xem xét va phé duyét két qua chuan hoa

@CAT cling c6 thé dugc trién khai nhu mot giadi phap doc lap hodc tich hop vai cac hé théng EAM/ERP khac

NATO Codification System (NCS)
HE tr nhidu United Nations Standard Products
bé matheo || \“ and Services Code (UNSPSC)
A quéc té: | ;‘ Petroleum Industry Data Exchange (PIDX)
o Material and Equipment Standards and

Code (MESC) —




ecn1 Toi uu hoa vat tu =5

Chuan héa vat tu:

> CHUAN HOA ma vat tu biing cach 4p dung théng nhat mot bo TIEU CHUAN QUOC TE trén toan hé théng,
dé HOP NHAT ma vat tu triing 13p gitia cac kho, nha may, va gitra cac phan mém quan ly khac nhau.
QUAN LY HIEU QUA du an chudn héa vat tu, ap dung mot quy trinh va tiéu chudn théng nhét
Thu vién dit liéu chudn thudng xuyén dugc CAP NHAT qua mang Internet

Hon 20% vdt tu kho duoc téi uu hod sau khi trién khai eCAT,
bdng cdch xdc dinh cdc thiét bi tring Idp & cdc vt tu ca!

Vi du sau ddy mé ta cdc vat tu trudc va sau khi duoc Idp danh muc, chudn héa & bé sung:

Duplicated Items

One unique item...
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Standardized Item Codes & Specifications
NSN 3110-14-250-6129
B R Lccial ] MESC 58.20.17.016.9

... multiple supplier alternatives ~ UNSPSC 31.17.15.04
PIDX 100566
Std Desc Bearing, Ball, Annular, BD 90mm, OD
190mm, W 43mm, Deep Groove, Single Bore

T6i uu héa dinh muic ton kho:

> Cung cap cong cu dé HOP NHAT s6 liéu va bao cdo CHINH XAC luong vat tu st dung thuc té
> H6 tro xéc dinh céc dinh muic kho TOI UU nhu: Min/Max/Reorder (Ti thiéu/Téi da/Biém dat hang lai)

Stock Level

Total Costs
Reservations

Reduce Inventory

Availabili
v Holding Costs

Reorder \Ecunumic
Point Order

Quantity Unavailability
Safety Costs

Stock

* Stock level




/ BUSINESS SOLUTIONS
14+ n3m kinh nghiém trién khai cac gidi phap CNTT tai Viét Nam & nudc ngoai

100+ du an trong finh vuc dau khi, dién, san bay, cang bién, san xust

40+ k su trién khai gidu kinh nghiém & déu duoc cap gidy ching nhan

D6i tac duy nhat duoc IBM chimg nhan “GOLD Level Accreditation for
Maximo Deployment” tai Viét Nam




BUSINESS SOLUTIONS

s~ davenade

Théng tin lién hé:
Avenue c6 nhiéu kinh nghiém tu vén cho nhu ciu cda khdch hang trong viéc chuén hda vat tu dé ndng cao hiéu qua
hoat déng. Do d6, d€ tim hiéu thém vé phuong thic eCAT ¢ thé gidp Quy cong ty kiém sodt chdt ché va téi uu hda
kho, cling nhu gidi quyét nhiing khd khan trong quy trinh mua sam, xin lién hé vdi dai dién céng ty Avenue, hodc
truy cap www.avenue-net.com
Ban quyén thudc Avenue JSC.
S6 3, Garden Plaza 1, Phuoing Tan Phong, Quan 7, TPHCM, Viét Nam

Tel: +84 (028) 5410 1820/1821 Fax: +84 (028) 5410 1822
www.avenue-net.com

Phét hanh thang 6 ndm 2016



